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Population is smaller
More elderly people
More disability

More addiction

Lower education rates
Less people working

Photo by Becky
McCray
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New mindset:
Build your way up
to big project by

starting W|th -



https://unsplash.com/@domenicoloia?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/idaho-work?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Photo by Shivendu Shukla
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Gather Your Crowd
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Build Conqctions
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Photo by Deb Brown

 Skyline

Take Smafﬁteps

A

R 4



Limiting Belief:
“We post job openings,
but we don't get any applications!”
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by Becky McCray
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Photo by Kat Long



b Overlooked:
. At Risk_
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Limiting Belief:
pplias don'a the skills we need
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Limiting Belief:
Hanging on to out
of date job
requirements
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https://www.bundabergnow.com/2019/12/16/sugar-train-railway-upgrade/
https://creativecommons.org/licenses/by/3.0/
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Limiting
Belief:
|aneX|bI

A Photo by Joshua Olsen
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Photo by Kenny Eliason

Limiting Belief:
We can't afford to pay
better
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https://unsplash.com/@neonbrand?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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New mindset:
Value people enough to find a way

Photo from Greene Bean
coffee house fb page
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Limiting Belief:

Even problem
employees are worth
keeping
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https://unsplash.com/@obiefernandez?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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New mindset:
Care about all the other people

Photo by sol



https://unsplash.com/@solimonster?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Take action

Photo by Clay Banks A



~ Limiting belief:
1[1] because
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Photo by Deb Brown




Look outside your Iocal workforce
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reality as training t
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https://unsplash.com/es/@thisisengineering?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Becky McCray
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You can do this!



Old limits around
workforce don’t have
to be limits anymore.
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Photo by Becky
McCray
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Thank you!

Receive our weekly
free newsletters

www.SaveYour. Town/signup
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Links

Brenham Texas

Jimi Coplen

Ponca City Girl Camp

Tony Guidroz Blue Collar Career Fair
Fiverr

Hubs

Xometry

SaveYour.Town



https://smallbizsurvival.com/2012/03/what-to-do-when-your-workforce-is-both.html
https://smallbizsurvival.com/2013/11/career-fair-small-town-style.html
https://www.poncaworksgirlpower.com/
https://smallbizsurvival.com/2022/07/reaching-at-risk-kids-for-local-jobs.html
https://www.fiverr.com/
https://www.hubs.com/
https://www.xometry.com/
http://www.saveyour.town/

